
Te Kīwai (o te kete) – Council’s approach to partnering with Māori  

The Council currently enjoys a positive working relationship with whānau, hapū, and iwi Māori 
throughout the District. We have made some significant progress in this regard and are committed to 
investing in our relationship and collective capability. Our goal is to ensure that our relationships with 
Māori remain meaningful, genuine, and enduring. 

While Council acknowledges that historically our role has been primarily driven by legislative 
responsibility, we are evolving into a space where we enjoy genuine relationships with partners who 
care about our community. Council recognises the need to invest more energy and resourcing in this 
area. 

As a council, we have invested time and energy into developing our internal capability to help staff 
become more skilled and able to engage with whānau, hapū, and iwi Māori. The current evolution of 
Council’s approach toward Māori means that as well as creating more culturally responsive pathways 
for Māori to present and engage in Council processes, we are also taking a more active approach to 
spend time with Māori in their own spaces and environments. It is envisioned that the responsibility 
will then be ours to ensure that the knowledge and insight gained from these forums is used effectively 
to inform Council decisions and increase the presence, and voice, of Māori in the decisions we make. 

In December 2020, Council adopted Te Kīwai (o te kete). Te Kīwai (o te kete) means “the handle of 
the basket” and refers to two parties sharing the work by taking one handle each, and carrying the 
basket together. It can be referred to as simply “Te Kīwai”. 

The engagement approach detailed in Te Kīwai is modelled on the process of pōwhiri, where the goal 
is for two separate entities to become one in order to achieve a collective purpose. 

This a  summary of Te Kīwai (o te kete).  For a full version, see Council’s website (link). 

TE TUKANGA O TE KĪWAI (O TE KETE) 
Te Kīwai Engagement Process 

Te Kīwai can be depicted by the process of pōwhiri, welcoming guests onto the marae, with each stage 
of the pōwhiri modelling an aspect of the engagement process: 



1. Te Kurupae – Initial Engagement  

Step 1 requires parties to meet and identify themselves, their purpose, their intention (as 
demonstrated through action and behaviour), and assess health and safety concerns relating 
to the kaupapa (purpose), the people, and the immediate surrounding environment (physical, 
spiritual or otherwise). 

2. Te Ātea – Advance and Approach 

Step 2 requires parties to identify and move in the same direction, share additional 
information relating to their identity, background, history, and purpose.  

3. Te Paepae – Formal Engagement 

Step 3 requires parties to define their interest in the kaupapa and their contribution towards 
it. They will identify key stakeholders/partners that they bring and communicate their 
expectations of self and others. The discussion is robust, honest, and transparent and should 
clearly define the terms of engagement. 

4. Te Whare Kai – Planning and Preparation 

Step 4 works intentionally to facilitate the transition from two entities to one. There is a 
physical shift of the groups joining to promote unity. As a single entity, they then enter a 
process to address the physical, social, and spiritual needs for the journey ahead. This phase 
provides an opportunity for Whakawhanaungatanga, the development of relationships.  

5. Te Wharenui – Implementation and Delivery / Conclusion Process 

Step 5 is achieved in two phases: The Implementation and Delivery, and the Conclusion.  

5(a) Implementation and Delivery 

This step requires everyone to enter a communal space where information can be shared 
safely and in detail. It is important to note that the ability of the group to navigate any 
presenting challenges is determined by the strength of the relationship that has been 
established in the earlier stages of the process. 

During this process, all peripheral influences that might negatively affect the progress of the 
kaupapa should be addressed. Doing so will help preserve and protect the integrity of the 
kaupapa and those connected to it. 

5(b) Conclusion 

The Poroaki is generally initiated by the manuwhiri. During this process they will reflect on the 
journey, identify key highlights and points of significance, and acknowledge those who 
extended the invitation for their hospitality. The hosts will then reciprocate and conclude with 
final comments in the like.  
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